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October 5, 2020 

 

To Whom It May Concern: 

My name is Michael P. Dempsey, Executive Director of the Council of Juvenile Justice 
Administrators (CJJA). In case you aren’t familiar with my organization, the Council of 
Juvenile Justice Administrators (CJJA) is a national non-profit organization, formed in 
1994 to improve local juvenile correctional services, programs and practices so the 
youths within the systems succeed when they return to the community and to 
provide national leadership and leadership development for the individuals 
responsible for the systems. CJJA represents the youth correctional CEOs in 50 states, 
and several major metropolitan counties. 

I am reaching out to share my opinion on juveniles under adult court jurisdiction 
within the Indiana Department of Correction. 

It is my understanding that in most cases, Indiana youth are held in adult jails while 
pending court proceedings in “direct file” cases and after a waiver hearing is 
conducted for non-direct file cases.  Yet, post-trial youth committed to the 
Department of Correction are placed at a juvenile correctional facility until the age of 
majority, when the youth may then be transferred to an adult correctional facility.   

Youth detained in adult jails are exposed to harsh conditions, such as isolation, lack of 
access to education and other age appropriate programming services. In addition, 
youth kept in adult jails are isolated and kept in confinement for long periods of time 
in order to limit any contact with adult offenders.   Additionally, staff lack the 
resources, knowledge, training and skills to appropriate and effectively address the 
needs of juveniles and adolescent behaviors.  Adult jail staff are trained to provide 
supervision and physical intervention strategies for “adult” offenders and are not 
trained in juvenile specific strategies.  This in turn, places both the youth and staff at 
unnecessary risk.  Lastly, a youth’s risk to engage in future criminal behaviors, as well 
as suicidal behavior increases substantially.  Data indicates that not all cases result in 
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a youth’s conviction or commitment to an adult correctional facility.  Cases are 
routinely dismissed and courts often utilize additional sentencing options.  In such 
cases, the youth are unnecessarily exposed to harsh and traumatic conditions which 
may have long-lasting effects and unnecessarily place youth at substantial risk of 
harm.   

CJJA supports the position that the juvenile justice system is the most appropriate 
placement for youth who are direct-filed and/or those awaiting sentencing in both 
pre- and post-waiver process.  In the juvenile justice system, youth will be housed 
with other juveniles and will be supervised by juvenile specifically trained staff. Youth 
be afforded opportunity to participate in age appropriate education, treatment and 
other juvenile specific programming services.   

 
 
Sincerely, 

 
Michael P. Dempsey 
Executive Director  
Council of Juvenile Justice Administrators 

 


